
 

 

 
 
 
 
 
 

Purpose: The Executive Director is the link between the Board of Directors and the 
Foundation that it governs. The responsibilities of the Executive Director lie in the 
exercise of delegated authority and compliance within parameters established by Board 
policy and directives. This policy will outline the evaluation process of the Executive 
Director’s performance in that regard. 
 
Policy Statement: The Executive Director’s job contributions can be expressed as 
performance in the following areas: the job description, annual performance objectives 
negotiated with the Board, organizational achievement of enacting the Foundation’s 
strategic plan, organizational operation within the Board policies, relationship with staff, 
and relationship with community stakeholders with an emphasis on the donors to the 
Foundation.CFPD 
 
The Board of Directors requires that the process of evaluation occurs in a manner that 
is fair and transparent, thereby demonstrating accountability in their role as stewards. 
 
The Executive Committee shall decide early in the fall cycle to appoint an officer to 
oversee the review process. That individual Chair will meet with the Executive Director 
to initiate the review process, with the view that the completed performance evaluation 
be presented to the Executive Committee for their meeting in early December.  
 
The Chair or designated officer shall then provide a summary of the performance review 
to the Board at the regular board meeting in December. This portion of the Board 
meeting shall be held in camera without the Executive Director being present. The Chair 
will obtain input from the Board, which will be incorporated into the final report. The 
Chair or officer designate will then prepare the evaluation report and present it to the 
Executive Director. 
 
It is expected that the Executive Director will reflect upon the positive and negative 
results of the evaluation and use the information in setting personal and Foundation 
objectives for the following fiscal year. The Executive Director should provide feedback 
to the evaluation in written form. The Chair remains throughout the year the person to 
whom the Executive Director may approach for advice and counselling regarding 
performance issues. 
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The Executive Director is expected throughout the year to seek clarification and 
direction from the Chair as required. The annual performance review is intended to be 
an evaluation of progress made on pre-determined targets as well as any shortfalls 
identified. This is the time for discussion, re-evaluations and an action plan to be 
developed. 
 
Responsibility: Review, and revision of this policy if required, with subsequent 

recommendation to the Board for approval, shall be the purview of 
the Governance Committee. 

 
 
 

 

 

 

 

 

 

 

 

 

 

     


