
 

 

 
 
 
 
 
 
 
 
Purpose: Governance is the process and corporate structure used to oversee the                      

operation of the FoundationCFPD. The objective is to achieve the mission 
and vision of CFPD in the context of the approved values and objectives 
outlined in the FoundationCFPD’s Letters PatentArticles of Incorporation. 
CFPD then is to provide leadership, direction and sound management in 
community philanthropy while maintaining high standards of accountability. 

 
 

Policy Statement: The Community Foundation of Portage and District has been blessed 
with exponential growth, due to the faith and loyalty of its generous 
donors. As a result, the governance of the Foundation has necessarily 
changed since inception in order to keep pace. 

 
The CFPD Governance model includes a Board that remains somewhat involved in 
operational functions, a great deal of which is delegated to the Executive Director on a day 
to day basis. The Board is increasingly focused upon policy making and community 
leadership roles. Various committees are in place with Board member and volunteer 
participation. The strategic planning process is well established, ongoing, with priorities 
identified. The mission and vision of the Foundation are to be revisited regularly and 
corporate drift, if any, identified. The Foundation observes the ethical/fiduciary 
considerations as regulated by law. Any changes in the objects of the Foundation as listed 
in the corporate documents and letters patent, will be submitted for approval to the 
Provincial Corporations branch and the Canada Revenue Agency. 
 
The CFPD Board members (directors) are expected to exercise due diligence in carrying 
out their general responsibilities. Practices and decisions are to be without suspicion and 
influence while avoiding any appearance of impropriety. The members are responsible for 
being informed of incorporation articles, bylaws, mission and the strategic plan. The 
members are expected to attend Board and Committee meetings well prepared, participate 
meaningfully in discussion, and maintain solidarity with FoundationCFPD colleagues in 
support of a decision that has been made. 
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The complete Board members job description is contained in the appendices of the 
Governance Manual. The policy Governance  Mmanual contains information as to conflict of 
interest, code of conduct, confidentiality, and eligibility to participate which govern the 
FoundationCFPD’s expectation of Board members, plus staff, and volunteers. 
 
Board members will be informed of their responsibilities during an orientation session 
conducted within 2 months of joining the Board. Previous Board manuals have been 
replaced with the Governance Manual, which includes information on committees, job 
descriptions etc. Access to the policy manual and committee terms of reference will be 
ensured. 
 
A formal Governance Assessment will occur on an annual basis coinciding with strategic 
planning. The following will be assessed: board orientation, financial viability, understanding 
the Bboard’s responsibilities, effectiveness of planning direction and priorities of the 
FoundationCFPD, management of board meetings, board commitment to the 
FoundationCFPD’s mission and values, compliance with by-laws, and conflict of interest. An 
action plan will be developed to strengthen the Board’s effectiveness. The Board will 
monitor the plan. It is the responsibility of the Board Chair to report regularly on the 
implementation of the plan. 
 
Board members, staff and volunteers will be required to sign various oathsdeclarations 
upon assuming their position with CFPD  on the Board , will sign decalarations annually 
thereafter and are expected to heed that oath during their tenure. The oaths may be found 
in the appendices of the Governance Manual and currently include: conflict of interest, 
confidentiality, code of conduct and ethical behaviour, and a declaration of eligibility to 
participate at CFPD. 
  

The CFPD Governance model includes an Executive Committee that remains involved in 
operational functions, a great deal of which is delegated to the Executive Director on a day 
to day basis. The Board is focused upon policy making and community leadership roles. 
Various committees are in place with Board member and volunteer participation. The 
strategic planning process is well established, ongoing, with priorities identified. The mission 
and vision of the CFPD are to be revisited regularly and corporate drift, if any, identified. 
CFPD observes the ethical/fiduciary considerations as regulated by law. Any changes in the 
objects of the CFPD as listed in the Articles of Incorporation, will be submitted for approval 
to the Provincial Companies Office and the Canada Revenue Agency. 
 
 

Responsibility: Review, and revision of this policy if required, with subsequent                                
recommendation to the Board for approval, shall be the purview of the 
Governance Committee. 

 

 

 


