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Executive Summary 
 

The following review and recommendations are part of Endow Manitoba’s overall strategic 

direction initiated in Spring 2019. This specific summary focuses on a high-level review and draft 

recommendations for the current 17 grants, policies, and activities that The Winnipeg Foundation 

(The Foundation) has been providing to Manitoba’s rural community foundations (CFs) through the 

Collegial and Affiliate Programs. Implementation of the recommendations will require a full year to 

complete (providing all CFs until Fall 2020 to adjust their future plans, budgets, etc. in 

consideration of the proposed changes).   

  

In general, these recommendations emphasize a “common business model” approach in our 

province while also supporting Endow Manitoba’s mandate relating to the advancement of the 

sustainability and growth of all CFs. Additionally, the recommendations will result in a more 

equitable and fair distribution of grants, the introduction of performance-based incentives that will 

enable more CFs to participate in provincial-level initiatives, and solutions to address many of the 

longstanding asks and needs of Manitoba’s CFs.   

Lastly, these recommendations reflect the soon to be announced commitment by the Manitoba 

government of a $5 million endowment to support: annual capacity-building workshops, an 

Information Technology Enhancement Program, and Shared Research and Development 

projects for the benefit of all Manitoba CFs. In Addition, the Manitoba government has committed 

to continuing their sponsorship of the 24-Hour Giving Challenge (stretch funds and administrative 

support) until 2026.       

While each of the 17 grants, policies, and activities are reviewed in detail (in a different report), here 

are the significant proposed changes: 

• Redistribution of the Administrative Support Grant to ensure that each Manitoba CF receives 

the same amount of $1,500 in exchange for information that will facilitate provincial-level trend 

analysis of the CF movement  

• Redevelopment of the Endow Manitoba Website to enhance public awareness/engagement 

opportunities  

• Elimination of The Foundation’s portion of the 24-Hour Giving Challenge Stretch Grants to 

allow the Manitoba government to assume greater leadership/sponsorship of the initiative  

• Redistribution of the 24-Hour Giving Challenge Marketing funds to better support a diversified, 

provincial, and sustained CF communications strategy year round           
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• Elimination of the Community Foundations of Canada (CFC) conference option in the Conference 

Support (Travel Grants) to focus more funds on supporting Manitoba CF regional 

meetings/conference attendance  

• Greater emphasis on Government Engagement at all levels (municipal, provincial, and federal) 

to enhance partnerships and to reduce barriers to the Manitoba CF movement  

• Commitment to Shared Research and Development projects to support the creation of practical 

learnings and tools that will accelerate the growth of the CF movement in Manitoba while also 

positioning Endow Manitoba as “thought leaders” in rural philanthropy   

• Enhancement of the Threshold Grant to provide up to an additional $2,000 to each affiliated CF 

for meeting annual Key Performance Indicators (KPIs) related to “common business model” 

practices   

• Establishment of a Community Outreach Grant that will provide up to $500 annually to each 

affiliated CF in support of hyper-local marketing, communications, and community engagement 

activities 

• Establishment of an Information Technology Enhancement Program that will ensure that all 

Manitoba CFs have access to operation-critical IT hardware, software, and training  

• Redevelopment of the Governance Project into an ongoing program that would deliver annual 

capacity-building workshops in all Manitoba CFs’ communities. CFs would be able to select the 

focus of their workshop from a predetermined collection of core CF topics (i.e. board training, 

granting, fund development, communications, etc.)   

  

 


