
 

 

 
 
 
 
 
 
Purpose: The recruitment, selection, and appointment of an Executive Director, along                      

with performance monitoring, are among the most important responsibilities 
of the Board. The appointment of an Executive Director should be made with 
the full confidence of the Board. 

 
The CFPD Board is responsible for the recruitment, selection and appointment of an 
Executive Director. The appointment should be made with the confidence of the entire 
Board.  
 
The Chair of the Board is authorized to negotiate the employment contract. Final Approval 
of the employment contract must be provided by the Board. The appointment of the 
Executive Director must be approved by the Board. 
 
The Board contracts the Executive Director for the management and administration of the 
FoundationCFPD. The Executive Director is responsible, within the parameters established 
by the Board, for determining the methods by which the Board’s directions and policies will 
be executed and the desired outcomes achieved. The Executive Director is effectively the 
CEO, and an employee of the Foundation. 
 
Policy Statement: The recruitment, selection and appointment of the Executive Director, 
along with performance monitoring shall be the ultimate responsibility of the Board. When a 
vacancy in the position of the Executive Director is anticipated, the Chair will immediately 
initiate a process with the Board in which an ad-hoc search committee will be formed. 
 
The search committee shall consist of four individuals; two Board members selected by the 
Board, one of whom will be named chair, plus the Chair and Vice-Chair of the Board. The 
committee will review the existing Executive Director’s job description and revise it 
according to the current needs of the Foundation and the community it serves. This 
information will be communicated to the Board along with recommendations for the search 
process. Once approved, the search committee will advertise the position and interview 
prospects. Recommendations to hire shall then be made to the Board, with the appointment 
requiring the full confidence of the Board. The Board will then authorize the search 
committee to negotiate and sign the employment contract, on behalf of the Foundation. 
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The ongoing performance of the Executive Director will be monitored by the Board, using a 
process outlined in the Executive Director Performance Evaluation policy. 
 
Ordinarily the Board as a whole shall be responsible for terminating the relationship with the 
Executive Director. In an urgent situation, two of the following acting together– the Chair, 
the Vice-Chair and the Past Chair - may suspend the Executive Director for cause but with 
pay. In such a case the suspension must be reviewed at a special Board meeting convened 
within one week after the suspension.  
 
Responsibility:  Review, and revision of this policy if required, with subsequent                                

recommendation to the Board for approval, shall be the purview of the                                
Governance Committee. 

 
 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

     


